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Three years ago, we embarked on an ambitious journey;  
one that was as exciting as it was daunting.

We didn’t know where the road would lead, but we had a clear 
sense of direction in wanting to leave a positive legacy for 
future generations and create an environment where family 
farms could thrive.

In the process, we ushered in a new era of change and  
accountability, becoming the first livestock group in Ontario 
to commit to benchmarks that would allow us to monitor the 
progress of the industry over time.

Our first Social Responsibility Report was a significant step in addressing the growing expectations of  
consumers, retailers and policymakers in a way that was meaningful and transparent.

It was a humbling experience in many ways, one that required us to have an open and honest dialogue 
about what we do and how we do it. One major point of pride was the level of engagement we got from 
stakeholders across the entire sector – they are in support of our efforts to achieve better outcomes.

Resilience and resolve have always been part of our producers’ DNA and, despite the cyclical nature of our 
industry, they are committed to a long-term view and embrace social responsibility as the right thing to do.

Three years into this reporting cycle, we have a much better sense of what we need to track and where 
we need to focus as we continue to improve our processes and protocols. A lot more work awaits us, but 
we’re seeing strong indicators that we’re on the right path.

To better understand how we could affect positive change, we knew we needed to challenge ourselves, 
so we asked tougher questions. This decision means that while some of our metrics may appear to show 
a downward trend, choosing to dig a little deeper and being more prescriptive will hopefully accelerate our 
rate of progress.

Ontarians can be proud that producers are taking a long, hard look at how they can become better  
stewards of the land, caretakers of animals, economic contributors, employers of choice and community 
builders. The viability of our industry and the future of our children depend on it.

This is only the beginning of the road as we continue on our journey of continuous improvement.

             Eric Schwindt, Chair

MESSAGE FROM THE BOARD
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The Ontario Pork Producers’ Marketing Board is a not-for-profit organization that  
represents the pork producers in the province. 

Formed in 1946, hog producers wanted to organize and control their own affairs 
through one collective voice that would represent them as an industry – and thus  
Ontario Pork was born. 

Ontario Pork represents producers in many areas, including consumer education, 
research, government relations, environmental issues, animal care and food quality 

assurance.

ABOUT ONTARIO PORK
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ONTARIO PORK’S SOCIAL RESPONSIBILITY APPROACH

In a global marketplace where Ontario’s pork producers 
are competing with a large number of hog-producing 
countries, product quality and value remain key success 
factors. However, new criteria related to the environ-
mental and social attributes of business activities are 
becoming increasingly important, particularly in the agri-
food industry.

The adoption of sound environmental and social practices 
is becoming a prerequisite for market access and these 
expectations are held by various segments of society: 
•  Consumers have growing expectations of the agri-

food industry and are looking for products that meet 
high and credible standards attesting to sustainable 
production; 

•  Retailers are increasingly adopting sustainability strat-
egies and responsible procurement practices, requiring 
their suppliers to comply with social and environmental 
specifications;

•  Governments are continuously assessing initiatives to 
help improve agriculture’s sustainability and reduce its 
impact on climate change.

Ontario Pork addresses these expectations in its core 
business plan, with operating objectives, specific initia-
tives and reporting mechanisms that will engage the 
sector in a social responsibility journey to demonstrate 
pork producers’ commitment to sustainable farming. 

The first Social Responsibility Report in 2015 set the 
baseline of this journey and allowed Ontario Pork to 
monitor the improvements of the sector over the past 
three years. The organization plans to collect further 
data to continue to refine its approach, while constantly 
assessing new trends and best practices.

While Ontario Pork is committed to improving its social 
responsibility performance, some areas fall outside its 
direct influence (e.g. transportation), where the active 
engagement of its business partners is required. In this 
context, Ontario Pork is eager to work collaboratively 
with all members of the value chain and other stake-
holders towards more sustainable pork production in 
Ontario.
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SCOPE OF THE REPORT

The social responsibility approach of Ontario Pork is based on six dimensions. They are rooted in internationally 
recognized methodologies and standards, including the Global Reporting Initiative (GRI) and the Sustainability  
Assessment of Food and Agriculture systems (SAFA) guidelines established by the Food and Agriculture  
Organization of the United Nations.

The report addresses material issues of the sector and seeks to cover dimensions of sustainability as they relate to 
the environment, economy and society.

Data and results presented in the report have been  
collected and measured based on two sources:

•  An on-farm survey was carried out among pork  
producers of Ontario to document their practices 
tied to six dimensions, 22 themes and 50 practices 
related to social responsibility at the farm level.  
The questions were selected based on the main 
standards in social responsibility in agriculture,  
such as SAFA and other socioeconomic studies  
conducted recently in this sector. 

•  Industry information was provided by Ontario Pork 
based on available data.

About the survey methodology

Between June 15 and July 12, 2018, more than 1,400 
Ontario producers were invited to fill out a  
questionnaire. A participation rate of 10.7% (150  
surveys) was achieved, with balanced representation  
in terms of size and location of farms.

Date of publication: November 2018

Note to readers: please refer to the glossary of terms 
at the end of the report for greater clarity on technical 
terms and industry-related nomenclature.

 FARM MANAGEMENT  ECONOMIC PERFORMANCE  ENVIRONMENTAL STEWARDSHIP

  Responsible farm management addresses 
all aspects – economic, social and environ-
mental – of social responsibility for Ontario’s 
pork producers. It requires complying with 
regulations, adhering to the industry’s volun-
tary standards, and continuously looking for 
improvements through the adoption of best 
management practices.

  Financial profitability is the primary purpose 
of all businesses and the lever by which 
the farm will be able to fulfill its roles and 
responsibilities as a responsible corporate 
citizen. Profitability may be achieved through 
sound financial planning, and a strong risk 
management strategy.

  Ontario’s pork producers are stewards of 
the land. This involves preserving ecosys-
tems and resources, such as soil and water, 
minimizing negative environmental impacts 
of their activities through the implementation 
of beneficial agricultural practices. From barn 
to field operations, pork producers can act 
in different ways to reduce environmental 
impacts on their farms.

 ANIMAL CARE AND FOOD SAFETY RELATIONSHIPS WITH THE COMMUNITY  WORKERS’ WELL-BEING

  Together with food safety, animal care is 
increasingly scrutinized in the agri-food sec-
tor, especially at the production level. In this 
context, the pork producer’s primary goal is 
to maintain high husbandry standards while 
remaining competitive. This requires adopting 
the highest standards set by the industry and 
government agencies on issues including 
animal care, biosecurity and antibiotic use.   

Good community relations enable a farm to 
contribute to the social acceptability of its 
activities and strengthen its presence in the 
community. Such relationships can take the 
form of a dialogue with local stakeholders. 
Community relations also pertain to actions 
that make a positive contribution to the 
social fabric or minimize potential negative 
impacts.  

  Workers’ well-being relates to all aspects 
that influence recruitment and retention 
through attractive working conditions. 
Providing competitive working conditions, 
maintaining fair labour relations, and ensuring 
a safe working environment are key factors 
to a farm’s success and the overall health 
and well-being of its workforce.    
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When it comes to farm management, there 
is no one-size-fits-all solution. From the 
choice of farming process, to the level of 
specialization and the scale of their opera-
tion, farmers have a multitude of options, 
but they all rely on sound practices and 
responsible production standards to stay 
competitive and economically viable.

Farm management addresses all aspects  
of social responsibility for Ontario’s pork  
producers including economic, social and 
environmental values. It requires complying 
with regulations, adhering to the industry’s 
voluntary standards and continuously looking 
for improvements through the adoption of 
best practices based on scientific principles.

Dimension 1  
FARM MANAGEMENT
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Dimension 1  
FARM MANAGEMENT

To that end, the engagement of Ontario’s pork produ-
cers in promoting a culture of self-improvement has 
been steadfast with 83% of them indicating that at 
least one farm manager on their operation has par-
ticipated annually in industry conferences, seminars 
and training sessions over the past three years, with  
particular emphasis on production practices (63%), 
animal care (57%) and biosecurity (49%).

Enhancing training programs and resources to help 
farmers identify future challenges and opportunities, as 
well as protect and grow their operations, has been a 
significant area of focus for us. Over this reporting cycle, 
we updated producers on such farm management 
issues as unvented barn heater regulatory changes, on-
farm security, housing strategies and herd health.

Working to positively impact the Canadian Pork Excel- 
lence Program (formerly known as the Canadian Quality 
Assurance/Animal Care Assessment) through multiple 
channels has also been foremost in our stated objective 
to build a strong and sustainable future for our farms, 
families and communities.

GUIDING PRINCIPLES OF RESPONSIBLE FARM MANAGEMENT

Compliance with regulations  |  Participation in the industry’s voluntary standards and initiatives   
|  Continuous improvement through sound farm management and strategic planning

SITUATION OVERVIEW

However, with one-third of respondents in our survey 
indicating that they were planning to transition out of 
the business over the next five years, it is not with-
out its pitfalls. With nearly all of Ontario’s pork farms 
family-owned and operated, succession planning is 
a sensitive but significant topic that we can ill-afford 
to neglect. We will strongly urge our producers – only 
41% of whom have a formal succession plan – to 
begin succession discussions within the family and 
the business. 

Similarly, the relatively low percentage of producers 
with a documented strategic business plan (30%) 
has been singled out as an area for improvement. We 
are well beyond the days of “it’s all in my head” and  
collectively need to do a better job setting short-, 
medium- and long-term objectives for our farms, as 
well as identifying future challenges.

It is our responsibility to ensure our on-going efforts in 
this area bring meaningful and measurable results to 
advance the swine industry.

The full list of Objectives and Key Performance  
Indicators (KPIs), covering all dimensions, can  
be found at the end of the report.



Ontario Pork | 2018 Social Responsibility Report8

KEEP GOING AND GROWING

Having grown up on a cash crop farm and “married 
into” hog farming, Tanya Terpstra is well versed in all 
things related to agriculture.

As with many other family farms, this was passed 
down generation-to-generation and while she’s firmly 
intent on transferring that know-how to her seven 
children, she also understands the need to go beyond 
her progeny when extolling the virtues of farming.

“It is our responsibility to educate the public at-large 
about where their food comes from, but also to 
listen to their concerns and be open about having an 
honest discussion so there’s a broader knowledge 
base about what we do,” said Terpstra who, along 
with her husband Darryl, runs a farrow-to-finish oper-
ation with more than 1,200 sows just outside  
Listowel. “It’s much less daunting to do so  
nowadays because Ontario Pork has really  
ramped up efforts to bring that conversation  
to the forefront.”

However, despite a growing business which also 
includes a dairy herd – managed by her brother-in-
law and his wife – and 3,000 acres of crop farming 
overseen by another family member, she’s wonders 

how many of her children will follow in their foot-
steps and shares concerns about setting the next 
generation up for success. 

“Succession planning is always a bit scary because 
when you mix business and family, not only do you 
assume you’ll have everything in order, but you’re 
also afraid of hurting people’s feelings,” said Terpstra. 
“I think we’re entering a bit of a danger zone when 
it comes to the next generation, because it is a 
difficult transition for them – both in terms of their 
understanding of the workload and the limitations 
that often come with a sizable debt load.”

In addition to what she calls the need to always be 
five steps ahead when your livelihood rests on a 
fertile soil and a healthy herd, having a reliable and 
dedicated workforce is among the toughest challen-
ges facing farmers today.

“We’ve had to hire off-shore labour, but it’s been 
such a gift for us because their desire to learn, 
coupled with their strong work ethic, has rejuven-
ated our entire staff and created a positive environ-
ment that has made us even more determined to 
keep things going…and growing!”

“It is our responsibility to educate 
the public at-large about where their 

food comes from, but also to listen 
to their concerns and be open about 

having an honest discussion so 
there’s a broader knowledge base 

about what we do.”

Tanya Terpstra 
Atwood, Ontario
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A CULTURE OF CONTINUOUS IMPROVEMENT

Producers remain heavily invested in self-improve-
ment and better farm management through partic-
ipation in available programs, courses and training 
sessions. On-going biosecurity training sessions and 
courses on farm management best practices and 
procedures are consistently being made available 
in a classroom setting, or through the creation of a 
self-guided online version. The online versions have 
the added benefit of flexibility; producers and farm 
workers can take the training in a chosen setting, at 
their preferred pace as it fits within their schedule. 

Participation in these sessions is important to stay 
competitive in the industry, and to increase aware-
ness of tools and resources for producers to manage 
and prevent herd diseases and improve their farms’ 
biosecurity measures.

These sessions are an exceptional resource on 
essential biosecurity practices, not only as a starting 
point for new employees, but also as a beneficial 
refresher for seasoned producers.

“Our business has remained fairly stable in terms of scale, but 
we’ve focused more on raising our productivity, as well as re-
ducing our use of antibiotics, and we’ve been largely successful 
in both areas. There’s no doubt a lightbulb has gone on within 
our industry the last three years. As long as we continue to focus 
on the things that matter most – such as food safety and product 
quality – I’m confident we will meet and grow the demand for 
Ontario pork.”

– James Reesor, RFW Farms, Grimsby, Ontario

A FRESH PERSPECTIVE 

We went back to those who were featured in our first Social Responsibility Report for their 
thoughts on what has transpired since and for their outlook on the future.
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Maintaining profitability and minimizing  
financial risk is paramount to any entrepre-
neur’s success.

Pork producers are no different, but they are 
not in it only for themselves: they realize  
the long-term viability of their business will  
enable them to fulfill their role as a good  
corporate citizen.

In their on-going efforts to be prosperous and  
responsible contributors to Ontario’s economy, 
local producers have applied numerous risk 
mitigation strategies, both through their  
participation in AgriInvest (75%) and Agri- 
Stability (73%), and by growing and selling 
multiple agriculture crops (69%).

Dimension 2  
ECONOMIC  
PERFORMANCE
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Dimension 2  
ECONOMIC  
PERFORMANCE

Being largely land-based is one of the many ways 
our industry has positioned itself favourably in the 
marketplace. It allows pork producers to feed their 
pigs with crops grown on their own farm – and enjoy 
greater stability in their feed supply – while also using 
manure to fertilize crops. 

To maintain that competitive edge, farmers must 
consistently keep an eye on costs (83% of producers 
have stated they actively monitor cost of production 
for livestock), identify all potential risks and have 
access to the appropriate resources to help see them 
through market volatility, trade disruptions and  
currency fluctuations.

Over the last few years, we facilitated continuous 
education through various initiatives, including a 
guest speaker at our Annual General Meeting  
discussing market predictors, and reach out to  
agriculture financers through the Ag Lenders’ Day  
partnership with the Ontario Ministry of Agriculture, 
Food and Rural Affairs.

GUIDING PRINCIPLES OF ECONOMIC PERFORMANCE

Sound financial planning | Strong risk management strategy 

SITUATION OVERVIEW

We remain committed to providing additional training 
to our producers as they continue to increase their 
knowledge and competencies in developing risk 
management strategies and seeking mitigation op-
tions that will help them thrive – and not just survive. 
While 70% of producers indicated having an overall 
plan to manage risk on their operations, too few 
(29%) possess a formal and written risk management 
plan. This tells us more needs to be done.

As we continue to monitor the business environment 
and the external forces at play, Ontario’s pork pro-
ducers fully understand that when you operate in an 
open and highly competitive market, risk and uncer-
tainty are part of the equation.

As they have shown consistently when faced with 
adversity, Ontario’s pork producers have followed a 
simple and time-tested principle to stay ahead of the 
game: never be afraid to bet on yourself. 

The full list of Objectives and Key Performance  
Indicators (KPIs), covering all dimensions, can  
be found at the end of the report.
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“While it’s tough to be economically 
viable, I believe agriculture is a  
phenomenal business, one that  
touches everybody. The science 

behind it and the speed of technology 
make it very exciting.”

Steve Illick 
Orangeville, Ontario

A DIFFERENT KIND OF “HEDGE-HOG”

Risk management is something Steve Illick has dealt 
with his entire career, but his path was far from 
conventional. You could say that before he chose 
“farm to table,” he was more concerned with “asset 
to portfolio!” 

Before applying risk mitigation strategies to hog 
farming, Steve was using hedging techniques as a 
fixed income trader at JP Morgan, one of the world’s 
leading investment bank and financial services com-
pany.

“I certainly bring a different mindset having been 
involved in that type of business,” said Illick, who 
runs a farrow-to-finish operation near Orangeville. 
“My philosophy is to constantly think of progressive, 
out-of-the-box approaches to breeding that can help 
flatten the cyclical nature of our industry and create 
an ecosystem that supports its growth.”

Raised on a farm, the lure of the land proved irre-
sistible to Illick, who has a 21-year-old son involved 
in the business and a daughter currently studying 
Animal Science at the University of Guelph.

“While it’s tough to be economically viable, I be-
lieve agriculture is a phenomenal business, one 
that touches everybody,” added Illick. “The science 
behind it and the speed of technology make it very 
exciting. After all, besides water and air, it’s the third 
ingredient to life.”

He asserts that most Ontario’s pork producers have 
a very independent mentality, which can be both 
a blessing and a curse. He believes strongly that 
investments in processing and fostering a higher 
number of partnerships will make hog farming more 
enticing for the next generation of producers.

“I’m a big proponent of the Denmark model, which 
favours out-of-the-box thinking and bold ideas when 
dealing with mitigation strategies. I’m very excited 
about the industry’s future in Ontario and every day 
we have an opportunity to manage risk, but we have 
to work together to make it happen.”
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PARTNERS IN SWINE

Ontario’s pork producers value being top performers 
in their industry and engaging with stakeholders on 
a regular basis. Every year, Ontario Pork plays host to 
producers, industry representatives and government 
members from other countries and presentations on 
the Ontario pork industry and programs (such as Pig 
Trace, CQA/CPE, etc.) are shared with these parties. 
These showcase Ontario producers’ commitment to 
traceability and food quality to the numerous coun-
tries that import from Ontario.

Ontario Pork encourages producers to take advan-
tage of incentives to make strategic investments in 
their farm, in areas of animal care and environmental 
stewardship. Ontario Pork also continues to support 
industry engagement through partners and sponsor-
ships, such as the provincial government’s Agricultural 
Lenders Conference.

“Conestoga Meat Packers has embarked on a major expansion 
plan in order to make the company world-class competitive and 
sustainable long term. This will provide Conestoga’s farmer- 
owners with a solid platform on which to build their farm’s future. 
It will also benefit the rural communities in which they operate  
by enhancing their economic prospects.”

–  Arnold Drung, President, Conestoga Meat Packers Ltd., Breslau, Ontario

A FRESH PERSPECTIVE 

We went back to those who were featured in our first Social Responsibility Report for their 
thoughts on what has transpired since and for their outlook on the future.
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From a producer’s perspective, doing what’s 
right for the environment is more than just 
good business. It’s embedded in our DNA 
because the farm is our family’s home and 
the land is our livelihood.

From barn to field operations, pork producers 
abide by the requirements of a wide  
variety of environmental laws, including  
the Environmental Protection Act, Nutrient  
Management Act, Lakes and Rivers Improve- 
ment Act, Ontario Water Resources Act, 
Drainage Act, Endangered Species Act,  
Pesticides Act, Clean Water Act, and Source 
Water Protection Plans, as well as the  
Great Lakes Protection Act.

Dimension 3  
ENVIRONMENTAL  
STEWARDSHIP
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Dimension 3  
ENVIRONMENTAL  
STEWARDSHIP

Over the last few years, we have been singularly fo-
cused on promoting nutrient management planning  
and better use of water supplies. Along with six other 
commodity groups, we helped create the Environmental  
Collaboration Ontario (ECO-Ag)  policy paper, working 
with OMAFRA to champion best practices.

We are working diligently to accelerate the pace of 
change on those two fronts, but as with most things 
in life that are difficult and complex, it’s easier said 
than done.

While we continue to see strong adoption of soil an-
alysis – with 90% of producers having tested their soil 
over the past three years for their nutrient levels – there 
is room for sizable improvement when it comes to per-
forming manure analysis on a more frequent basis to 
determine its nutrient content as a soil fertilizer.

Similarly, while all producers use numerous methods 
to effectively prevent water wastage, including elim-
inating leaks (95%) and using wet-dry feeders (75%), 
we need to continue to reinforce the importance of 
annual testing of water quality for farms that rely on 
well water, as well as the use of water meters to better 
track usage, something that only one-third of produ-
cers currently utilize.

GUIDING PRINCIPLES OF RESPONSIBLE ENVIRONMENTAL STEWARDSHIP

Preservation of ecosystems and resources  |  Minimization of negative environmental impacts

SITUATION OVERVIEW

With its potential impact on human health and the en-
vironment, the implementation of sound agricultural 
practices as it pertains to nutrient and pesticide use is 
of critical importance – and our guiding principles have 
not wavered: apply the right source, at the right rate, 
at the right time, with the right placement.

Reducing our sector’s footprint remains a top priority 
and we are buoyed by the fact that more than 80% 
of producers have completed an Environmental Farm 
Plan (EFP), with half of them having done so in the last 
five years to stay current with the latest advancements 
to lower energy consumption at the barn, minimize 
field work or increase feed efficiency.

Sound agri-environmental practices are the backbone 
of sustainable farming and we need to embrace this 
multi-faceted challenge with conviction and enthusi-
asm. It’s good for business and it’s the right thing to do. 

The full list of Objectives and Key Performance  
Indicators (KPIs), covering all dimensions, can  
be found at the end of the report.
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TAKING “CARE” OF BUSINESS

It seemed easy enough, but as with most things in 
life, it was anything but.

When Ian and his brother Scott took over the family 
farm from their parents in 2004, the economic cli-
mate wasn’t on their side.

“We went through a really hard time, but it taught 
us a lot about being as efficient as possible,” said 
the 33-year-old producer, who owns about 800 sows 
– in two separate farrow-to-finish sites – in Oxford 
County. “Our objective has always been to treat the 
ground well and take good care of what we have, 
so we can leave it in better shape than the person 
before us.”

Much like a piece of farmland that sits idle, Mathe-
son doesn’t do well when he’s not making the most 
with his time and energy. Over the last few years, 
he’s been involved in two separate projects with the 
Upper Thames Valley Conservation Authority to crop 
land that was left unattended. He doesn’t own this 
land, but because it was prone to erosion, he felt 
compelled to do his part. 

“It was the right thing to do and it needed to be 
done,” said Matheson, who grows corn, soybeans 

and winter barley. “Farms with erosion look bad and 
lose productivity. We didn’t want to see it wasted 
and we treated it like ours.” 

Matheson believes that pork producers in Ontario 
are more keenly aware of their environmental impact 
because they live on the land, but he does worry 
about the effects of climate change.

“We’re definitely seeing more drastic swings in 
weather where it hardly feels like we have clearly 
defined seasons anymore. This summer’s heat 
wave put a lot of stress on staff and livestock and 
we had to adjust our methods to make sure things 
were comfortable in the barns, such as feeding the 
animals at night when it was cooler.”

You can tell he thinks a lot about managing such 
natural resources as water, and says most producers 
are mindful of reducing their usage.

“A lot has to do with the fact we want to keep our 
barns as clean as possible, which is how we end up 
using a fair amount of wash water.”

When it comes to environmental stewardship, you 
can’t say it will all come out in the wash, but a little 
effort goes a long way.

“Our objective has always been  
to treat the ground well and take 

good care of what we have,  
so we can leave it in better shape 

than the person before us.”

Ian Matheson 
Embro, Ontario
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IT’S ABOUT TIME

The pork industry takes its commitment to environ-
mental stewardship very seriously. 

In the Timing Matters pilot, Ontario Pork has part-
nered with the Ministry of Agriculture, Food and Rural 
Affairs to reduce phosphorus runoff into the Lake Erie 
Basin. This initiative focuses on the timing of manure 
application by creating awareness around the fact 
that there are high-risk and low-risk times to spread 
nutrients.

Ontario Pork is also partnering with other farm groups 
in the Thames River Phosphorus Reduction Collab-
orative. In this initiative, farmers are working with 
municipalities and conservation authorities to test 
practical methods for reducing the risk of phosphorus 
runoff from the edge of farm fields. The Collaborative 
is planning to assess a number of such methods, 
which may be adopted by farms on both sides of the 
border, representing practical solutions to support the 
health of Lake Erie.

The industry is committed to enabling healthy – and 
honest – discussions surrounding practices that can 
influence the environment.

“There is greater awareness in the industry of the value of manure 
and the importance of handling it properly. I’m glad to see there’s 
more attention given to what heavy equipment does to our fields. 
We only have so many inches of soil and if we’re not careful it’s 
gone – and we won’t get it back. I’m encouraged that producers 
and the Ontario government are increasingly recognizing the need 
to better manage this resource.”

– Jake Kraayenbrink, President, AgriBrink, Moorefield, Ontario

A FRESH PERSPECTIVE 

We went back to those who were featured in our first Social Responsibility Report for their 
thoughts on what has transpired since and for their outlook on the future.
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Dimension 4  
ANIMAL CARE AND 
FOOD SAFETY

Since the inception of the updated Code 
of Practice for the Care and Handling of 
Pigs in 2014, commonly known as the “Pig 
Code”, there is increased awareness and 
understanding of new guidelines govern-
ing husbandry and animal care standards. 
Heightened scrutiny of our industry, coupled 
with our desire to effect meaningful change 
through a science-based approach, has  
unquestionably helped us achieve better 
outcomes.

While acknowledging the wide spectrum of 
views on the topic of animal care, there is 
one thing everyone can agree on: a healthy 
herd benefits all.
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Dimension 4  
ANIMAL CARE AND 
FOOD SAFETY

One of the most significant provisions of the Pig 
Code is the phased transition to loose housing, which 
allows greater freedom of movement for the animals. 
Our results show that nearly 40% of producers have 
fully or partially transitioned (compared to 26% in 
2015), while another third will be going through the 
process within the next five to 10 years.

Based on feedback from producers, other improve-
ments that have garnered less attention but have 
made a sensible contribution to enhanced animal  
welfare include better staff training and multiple  
types of enrichment for pigs.

Any progress in animal health, even in small incre-
ments, has a positive impact on public health and 
food safety. Yet it remains a delicate balancing act for 
pork producers to maintain a healthy herd and ensure 
the responsible use of antibiotics. To help us learn 
more, a group of Ontario farms volunteered to take 
part in a provincial benchmarking program related to 
antimicrobial use. We also improved disease monitor-
ing by linking AgManifest movement data with Area 
Regional Control and Elimination (ARC&E) disease 
status information.

GUIDING PRINCIPLES OF ANIMAL CARE AND FOOD SAFETY

Adoption and compliance with recognized standards regarding:  Animal care  |  Biosecurity  |  Antibiotic use

SITUATION OVERVIEW

While we take great pride that 100% of survey 
respondents indicated they are certified under the 
Canadian Quality Assurance/Animal Care Assessment 
Program, we need to shift our focus on achieving the 
same milestone for producers who also transport live 
animals, where the percentage of those obtaining 
those certifications – under Canadian Livestock 
Transport (CLT) or Transport Quality Assurance (TQA) 
– currently sits at 64%.

We’re also two-thirds of the way there when it 
comes to producers having a written biosecurity plan 
for their operations. We know that strict sanitation 
protocols and restricted farm entry programs were 
instrumental in the industry’s successful response to 
2014’s Porcine Epidemic Diarrhea (PED) virus out-
break – which is why formalizing those practices is of 
such critical importance.

If the past three years have taught us anything, it is 
that we cannot afford to be complacent and we must 
stay vigilant. Both for the sake of our animals and 
those who care for them. 

The full list of Objectives and Key Performance  
Indicators (KPIs), covering all dimensions, can  
be found at the end of the report.
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INVESTING IN PEACE OF MIND

When Porcine Epidemic Diarrhea (PED) hit Ontario 
in early 2014, it was a watershed moment for the in-
dustry and its response to the outbreak was widely 
hailed as a case study in composure, fortitude and 
determination.

It was also a wake-up call for Chastity Bos and her 
husband Art. While their wean-to-finish operation, 
which is based in Auburn, Ont. wasn’t directly im-
pacted, they saw an opportunity to leave nothing to 
chance or bad luck.

“It’s the main reason we started transporting our 
own pigs,” said Bos, a member of Conestoga Meat 
Packers, who also contracts two sow herds. “We 
already had strong bio-security protocols but having 
dedicated trucks and our own wash bay – which 
was a significant investment – has brought a level  
of control and peace of mind that is immeasurable.”

While her pigs don’t have to travel long distances, 
she’s quick to praise the training that is dispensed 
as part of the TQA certification “because it covers 
so much more than just the transportation compo-
nent” and urges every pig farmer in Ontario to take 
the course.

“In terms of animal health, the other thing that 
makes a huge difference is that we keep pigs from 
the same source together and we give them a lot 
more room than in the past,” said Bos, whose oper-
ation includes 600 acres of crops, as well as a feed 
mill. “They don’t fight nearly as much as before, and 
they grow faster and healthier.”

As far as antimicrobial resistance is concerned, Bos  
is adamant about sticking with the best practice  
of treating animals individually, dismissing the  
water-medicated approach of the entire herd as 
less efficient.

Despite her frustration that schools “should do 
a better job at educating kids about where food 
comes from,” the mother of four daughters is as 
passionate about animal care and food safety as 
when she first started 20 years ago. 

“No one wants to make anyone unhealthy or sick. 
This is our living. We want to provide the best pork 
we can to people.”

“We already had strong  
bio-security protocols  
but having dedicated  
trucks and our own  

wash bay has brought  
a level of control and  

peace of mind that  
is immeasurable.”

Chastity Bos 
Auburn, Ontario
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HEALTHY MEASURE OF SUCCESS

One of the pork industry’s top priorities is focusing 
on animal care and food safety; that’s why Ontario 
Pork sponsors annual meetings and conferences, 
such as the London Swine Conference, Shakespeare 
Swine seminars, Group Sow Housing meetings, and 
more. These forums help generate innovative ideas, 
facilitate dialogue and showcase creative solutions 
from producers, while also learning from different 
tests and trials.

In addition, Ontario Pork is committed to the Canadian 
Pork Excellence platform that covers three major 
components of on-farm programs: Traceability, Food 
Safety and Animal Care. The program, developed by 
the Canadian Pork Council, includes training mate-
rials and education initiatives to support industry in 
producing safe, highest quality pork.

“While it didn’t come without its challenges, our transition to loose 
housing has been extremely positive for us. We have to monitor 
much more closely the social interactions of our animals, but the 
group structure, along with advancements in technology through 
Electronic Sow Feeding (ESF), allow us to keep the sows healthier 
– feeding them exactly what they need – and in better condition 
during pregnancy and through their life expectancy.” 

– John Van Engelen, Hog-Tied Farms Ltd., Thedford, Ontario

A FRESH PERSPECTIVE  

We went back to those who were featured in our first Social Responsibility Report for their 
thoughts on what has transpired since and for their outlook on the future.
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While some people live by the adage that 
good fences make good neighbours, our 
producers have been working diligently to 
break down the walls, to foster a better  
understanding of our industry’s contribu-
tion to the economy and to the social fabric 
of our communities.

It’s a story worth telling because with  
fewer people producing food for an ever- 
increasing population, the knowledge  
gap about agriculture – and everything  
it involves – is very real.

Dimension 5  
RELATIONSHIPS WITH 
THE COMMUNITY
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Dimension 5  
RELATIONSHIPS WITH 
THE COMMUNITY

Ontario Pork believes educating the public on agricul-
ture and pigs is one of the best ways to illustrate how 
pork producers care for the land, animals and the 
environment.

Connecting with consumers and engaging in dialogue 
with local stakeholders gives pork producers a plat-
form to answer questions, respond to concerns and 
provide context about the challenges and opportun-
ities that farming life presents each day.

The recently redesigned Pig Mobile and the Travellin’  
Farmer are two exhibits that appear at countless 
events across the province. These events give pork 
producers a platform to answer questions, respond 
to concerns and provide context about the challenges 
and opportunities that farming life presents.

One of the most consistent queries is how producers 
are tackling potential disturbances for neighbours 
such as noise, odour and dust that inevitably arise 
from their day-to-day activities. The short answer  
is that 95% of producers have taken pre-emptive 

GUIDING PRINCIPLES OF RESPONSIBLE RELATIONSHIPS WITH THE COMMUNITY

Participation in a dialogue with local stakeholders  |  Contribution to the local community   
|  Minimization of farm nuisances

SITUATION OVERVIEW

measures to address them and are deeply committed 
to minimizing their impacts on local quality of life.

Manure application is one element that is carefully 
considered with 70% of producers using techniques 
known to minimize odour spread, such as injection 
and low-level broadcast, with nearly the same per-
centage incorporating it within two days, further 
reducing unpleasant smells.

Strong community relations enable a farm to contrib-
ute to the social acceptability of its activities – and 
it is with great pride that we reached an important 
milestone last year by donating the one millionth 
child-size portion of fresh pork through the Ontario 
Association of Food Banks.

Giving back to the communities we serve, through 
our support of local events and various food bank 
initiatives, is both a duty and a privilege. 

The full list of Objectives and Key Performance  
Indicators (KPIs), covering all dimensions, can  
be found at the end of the report.
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AGELESS WONDER OF PIGS

If you have visited The Royal Winter Fair in the last 
30 years, you will certainly recall seeing it.

It captures the sights, the sounds and the smells of 
life on the farm in a way few other exhibits do.

For Ron and Sharon Douglas, the Pig Mobile simply 
became a way of life, with the couple from Clifford, 
Ont. on the road nearly 100 days a year at the peak 
of their travels across the province, sharing their 
passion for farming and raising hogs. 

“It’s become a part of us,” said Ron, who is semi-re-
tired now, but can still be seen several times a year 
engaging with schoolchildren and grown-ups alike, 
answering questions about how pigs are cared for. 
“We have a lot of great memories from showing 
pigs, including meeting the Queen, who is the nicest 
lady you’ll ever meet, when she visited the Fair 
during her Golden Jubilee year.”

What started as a rudimentary flat-bed trailer with 
glass siding (to control the temperature) has be-
come a sophisticated travelling unit where Ron and 
Sharon have no illusions about who the star of the 
show is: a sow and her feeding piglets are the main 
attraction.

“One comment that comes up all the time is peo-
ple’s amazement at how big they get and how fast 
they grow, where a five-month-old market hog can 
weigh as much as 250 lbs.,” said Douglas, who 
credits scientific advancements in nutrition and barn 
management for the accelerated growth. “The entire 
industry has really gotten behind the educational 
value of the Pig Mobile. It’s a fun and interactive way 
for us to show the lifecycle of pigs.”

While most visitors to the exhibit are several gener-
ations removed from having any experience – either 
personal or through family relations – with agricul-
ture, interest remains high for wanting to gain a 
better understanding of how animals are raised.

“I’m old enough to remember when Ontario had 
12,000 pork producers (versus fewer than 1,400 
now), so I’m realistic about the challenges of the 
industry, but it makes me optimistic to see so many 
young people coming back to the industry as feed 
technicians, soil experts or veterinarians.” 

And there’s a pretty good chance their love of ani-
mals began when they first stuck their nose on the 
display window of the Pig Mobile.

“The entire industry has really  
gotten behind the educational  

value of the Pig Mobile. It’s a fun 
and interactive way for us to 
 show the lifecycle of pigs.”

Sharon and Ron Douglas 
Clifford, Ontario
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Pork farms in Ontario tend to be owned and  
operated by families, often representing many  
generations in the same community. That’s why  
being a good neighbour is integral to pork farmers. 

Rural and urban fairs are a unique opportunity for 
pork farmers to reach out to community members 
and talk about farms and practices. Ontario Pork  
supports this outreach with industry displays,  
online and printed materials, outreach kits with  
information and give-aways, and the always-popular 
travelling Pig Mobile display with newborn piglets. 
These activities help pork producers build relation-
ships and educate neighbours about pork farming  
in Ontario.

Connecting with the community goes beyond  
education and relationships, through Ontario Pork’s 
commitment to the Ontario Association of Food 
Banks. By donating fresh pork and money to region- 
al food banks, the industry has helped feed families 
in need. 

IN WORD AND IN DEED

“We’ve made great progress over the past three years bridging 
the gap between our industry and the general public in terms of 
bringing greater awareness of the value we bring to communities, 
but we need to do more to educate people about what we do and 
why it matters.”  

– Graham Learn, Norwich, Ontario

A FRESH PERSPECTIVE 

We went back to those who were featured in our first Social Responsibility Report for their 
thoughts on what has transpired since and for their outlook on the future.
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Dimension 6  
WORKERS’  
WELL-BEING

Employee engagement has become a  
buzzword that often gets buried in the  
daily hustle and bustle of the workplace.

At its essence, employee engagement  
is an approach based on trust and  
integrity, with two-way communication 
and commitment that are clearly stated, 
well understood and measured.
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Dimension 6  
WORKERS’  
WELL-BEING

For pork producers, whether they choose to “keep it 
in the family” or employ non-family labour, safe work-
ing conditions, competitive wages and fair labour 
relations are key factors to a farm’s success and to 
the overall health and well-being of its workforce.

When hiring new full-time employees, more than 
eight out of 10 producers provide formal training and 
41% offer a written contract, which ranks amongst 
the highest adoption rate in the agri-food sector.

When it comes to health and safety, the results are 
somewhat mixed: even as more than two-thirds of 
producers indicate at least one farm worker (including 
owners) received first aid training, 77% have yet to 
implement an Occupation Health and Safety (OHS) 
training program. In addition to our ongoing efforts to 
promote greater emergency preparedness and HR lit-
eracy through our collaboration with the Ontario Pork 
Industry Council, this is an area for improvement to 
which we will devote more attention and resources.

GUIDING PRINCIPLES OF WORKERS’ WELL-BEING

Safe working environment  |  Competitive wages  |  Fair labour relations

SITUATION OVERVIEW

Among the many factors that influence labour force 
recruitment and retention, attractive wages continue 
to carry considerable weight. Conscious of providing 
opportunities for those with the right skillset and 
mindset who want to pursue a career in farming, 67% 
of our producers report paying hourly wages signifi-
cantly above minimum wage. 

Building a strong workplace culture, where employ-
ees feel pride and loyalty and employers instill a 
deeper sense of purpose, is a daily exercise in creat-
ing the right conditions for success. 

But winning doesn’t always mean being first. It means 
you’re doing better than you’ve ever done before. 
We’re not quite there yet, but we’re keeping our eyes 
on the prize. 

The full list of Objectives and Key Performance  
Indicators (KPIs), covering all dimensions, can  
be found at the end of the report.
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WORK IN PROGRESS

Sarah van Leeuwen thought she had a pretty good 
grasp on what farming was all about. After all, her 
best friend growing up came from a family that ran a 
dairy operation where she spent a good chunk of her 
summers and holidays learning about life on the farm. 
She also attended Ridgetown College, where she 
immersed herself in everything related to agriculture. 

When she met her husband and together started 
managing her in-laws’ sow barn, she thought she 
was prepared for what was to come.

“It’s really hard to understand the 24/7 nature of the 
business unless you’re living it day-to-day,” said the 
28-year-old van Leeuwen with a hearty laugh. “It’s 
second nature now, but you need to be fully invest-
ed to make it work.”

With a farrow-to-finish operation spread out over 
five different locations, to go along with cash crop 
and custom work, operating a family farm that is 
growing and wants to continue expanding presents 
many challenges. And, it sometimes cuts both 
ways when it comes to labour: it can be as hard to 
find outside people who will embrace this lifestyle, 
as it is to have family members learn to work with 
other people.

“You need to trust yourself and those you hire that 
we’re all committed to doing the right thing,” said 
van Leeuwen, who employs one full-time non-fam-
ily worker, and gets help from a couple of students 
after school and on weekends. “I used to lose 
sleep because they wouldn’t do things exactly as 
we would, but we saw how much they took their 
work to heart. Over time, we’ve come to treat them 
like family and we involve them in the decisions  
we make.”

She believes pork producers in Ontario are on the 
right track when it comes to taking steps to ensure 
better workplace health and safety but calls for 
greater efforts to be proactive and collaborative.

“We have to be ahead of the curve if we want to be 
successful in this global market,” added van Leeuwen,  
who recently instituted a fire safety plan for her 
operation. “We are an innovative industry with a lot 
to offer, but we have to find new ways to improve 
to keep those already in it engaged and attract 
new people.”

While she’s always been a quick study, van Leeuwen 
knows there’s still a lot of work to do.

“We are an innovative industry  
with a lot to offer, but we have  
to find new ways to improve to  

keep those already in it engaged 
 and attract new people.”

Sarah van Leeuwen 
Ridgetown, Ontario
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FINDING SUCCESS THROUGH EDUCATION

Education is a cornerstone of Ontario Pork’s commit-
ment to worker well-being. This includes working to 
ensure safe working environments on farms. Ontario 
Pork has supported first-aid training programs and 
the development of emergency response resource 
manuals. More than 500 of these manuals have been 
distributed to farms so far. 

Programs and materials that educate producers and 
industry members on human resources best practices  
also are a high priority. Ontario Pork has worked 
with partner organizations including the Ontario Pork 
Industry Council (OPIC) to promote human resources 
seminars, including occupational health and safety 
training.

By arranging for subject-matter experts to meet with 
industry members, disseminating education manuals 
and encouraging adoption of first-aid training pro-
grams, the pork industry – at the national and provin-
cial level – is putting the spotlight on ensuring safe, 
fair environments for workers.

“In the last three years, we have been very focused on humane  
animal transportation, which has transferred to our workers’ 
well-being – both mentally and physically.  We are integrating 
different styles of trailers into our fleet that are physically easier 
to load and unload. Knowing we are improving the comfort of the 
animals on their journey also offers our drivers greater peace of 
mind.”

– Angie Luckhart Hurst, Luckhart Transport, Sebringville, Ontario

A FRESH PERSPECTIVE 

We went back to those who were featured in our first Social Responsibility Report for their 
thoughts on what has transpired since and for their outlook on the future.
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OBJECTIVES KEY PERFORMANCE INDICATORS (KPIs) 2018 
RESULTS

COMMENTS

   Compliance with  
regulation 

Number of pork producers having implemented an 
Occupational Health and Safety (OHS) program on 
their farm

To effect positive change in this category, Ontario Pork  
is focusing on Canadian Pork Excellence training pro-
grams, and on informing producers about new  
and updated regulations

   Participation in the  
industry’s voluntary  
standards and  
initiatives

 

Number of pork producers who joined the Canadian 
Quality Assurance/Animal Care Assessment (CQA/
ACA) programs

Maintaining this high standard is a notable achievement, 
but vigilance remains a priority

Number of pork producers who have a valid and 
complete Environment Farm Plan

Given the success in this category, Ontario Pork may 
consider establishing new  KPIs related to EFPs in the 
future

Number of pork producers who have a valid and 
complete Nutrition Management Plan or Strategy

There is room to improve in this category, suggesting a 
need for continued emphasis on nutrient management

   Continuous improvement 
through sound farm manage-
ment and strategic planning

Number of pork producers who have a documented 
strategic plan that sets short-, medium- and long-
term objectives and identifies the future challenges 
for their farms

The category remains unchanged and shows an ongoing 
resolve to establish sound farm management plans

PROGRESS REPORT ON COMMITMENTS AND KEY PERFORMANCE INDICATORS 

Dimension 1 |  Farm ManagementDimension 1 |  Farm Management

Dimension 2 |  Economic Performance

SCORE LEGEND

In 2015, Ontario Pork engaged the sector in its social 
responsibility journey though a set of commitments in 
each dimension. The organization also identified a series 
of Key Performance Indicators (KPIs) to monitor and 
report on its performance over time. These indicators 
were selected based on the organization’s priorities 
and commitments, as well as on the importance of the 
practices and data availability. 

In 2018, Ontario Pork reflected on our achievements to 
date and raised the bar in terms of what we measure. 
Three years into this process, we have a better sense of 
where we need to focus as we continue to improve our 
processes and protocols in response to society’s chang-
ing expectations. This dashboard provides a snapshot of 
our progress and helps identify future priorities. 

Either the practice is adopted by more 
than 80% of producers or results were 
fully tracked and reported on by Ontario 
Pork, as per 2015 commitments.

When comparisons can be made to 2015 data, the following symbols will indicate change.  

The practice is adopted 
by between 50% and 
79% of producers. 

The practice is adopted 
by fewer than 50% of 
producers.

The 2018 question probed more deeply 
than in 2015, therefore results cannot 
be directly compared over time.

2018 results improved 
over 2015+ = –2018 results were the 

same as 2015
2018 results decreased 
from 2015

OBJECTIVES KEY PERFORMANCE INDICATORS (KPIs) 2018 
RESULTS COMMENTS

   Compliance with  
regulation 

Number of pork producers having implemented an 
Occupational Health and Safety (OHS) program on 
their farm

To effect positive change in this category, Ontario Pork 
is focusing on human resources training in partnership 
with the Ontario Pork Industry Council, including  
developing and distributing an HR manual. 

   Participation in the  
industry’s voluntary  
standards and  
initiatives

 

Number of pork producers who joined the Canadian 
Quality Assurance/Animal Care Assessment (CQA/
ACA) programs

Maintaining this high standard is a notable achievement, 
but vigilance remains a priority.

Number of pork producers who have a valid and 
complete Environment Farm Plan

Given the success in this category, Ontario Pork may 
consider establishing new KPIs related to EFPs in the 
future.

Number of pork producers who have a valid and 
complete Nutrition Management Plan or Strategy

There is room to improve in this category, suggesting a 
need for continued emphasis on nutrient management.

   Continuous improvement 
through sound farm manage-
ment and strategic planning

Number of pork producers who have a documented 
strategic plan that sets short-, medium- and long-
term objectives and identifies the future challenges 
for their farms

The category remains unchanged and shows an ongoing 
resolve to establish sound farm management plans.

OBJECTIVES KEY PERFORMANCE INDICATORS (KPIs) 2018 
RESULTS COMMENTS

Sound financial planning Number of pork producers who monitor their cost  
of production for crops or livestock

Maintaining sound financial planning and principles is a 
notable accomplishment, but ongoing diligence is key.

Strong risk management 
strategy

Number of pork producers who have a plan to  
manage risk on their operation

Equipping producers with education and tools to man-
age risk is integral to the industry’s ongoing prosperity.

+

=

=

=

=

=

–
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OBJECTIVES KEY PERFORMANCE INDICATORS (KPIs) 2018 
RESULTS COMMENTS

   Preservation of ecosystems 
and resources

Number of pork producers who test the soil on their 
fields for its nutrient content

Given the importance of this metric, it continues to  
be a key indicator of environmental stewardship.

Number of pork producers who test their herds’ 
manure for its nutrient content

Additional rigor was applied in evaluating this category 
in 2018, by considering the frequency of analysis  
(annual as the benchmark).

Number of pork producers who use water meters to 
track their water usage

Focus on the importance of water usage tracking will  
be emphasized to realize essential improvements.

Number of pork producers relying on well water who 
regularly get an analysis of the water quality

In 2018, Ontario Pork strengthened this KPI by  
evaluating the frequency of well water analysis  
(annual as the benchmark).

Number of pork producers who follow legal and/
or professional recommendations when applying 
pesticides based on the frequency at which they are 
doing it (e.g. always, often, sometimes, never)

Maintaining this positive result will continue to be  
a priority.

Dimension 3 |  Environmental Stewardship

Dimension 4 |  Animal Care and Food Safety

OBJECTIVES KEY PERFORMANCE INDICATORS (KPIs) 2018 
RESULTS COMMENTS

   Adoption and compliance 
with recognized standards 
regarding:

 • Animal care
 • Biosecurity
 • Antibiotic use

Number of pork producers who have made changes 
in their barns, equipment and/or practices to improve 
animal care

This result reinforces the industry’s commitment  
to animal care and well-being.

Number of pork producers who have read the Pig 
Code and have made changes on their farm

The industry will continue to evaluate changes  
to best management practices incorporating  
the Pig Code.

KPI to be defined in 2016 based on new Canadian 
Quality Assurance/Animal Care Assessment pro-
grams’ requirements and Health Canada legislation

Antimicrobial use regulations come into effect Dec. 1, 
2018 and CQA/ACA rolls out in 2019. Commitments 
related to both will be established in the future.

Total budget invested by Swine Health Ontario Ontario Pork has championed Swine Health Ontario 
through contributions of $168,067 since 2016.

=

=

=

=

OBJECTIVES KEY PERFORMANCE INDICATORS (KPIs) 2018 
RESULTS COMMENTS

Safe working environment Number of pork producers where at least one farm 
worker (including owners) receives first-aid training

This result indicates a need to transition from first 
aid awareness-building activities to specific training 
opportunities.

Number of pork farms where clear emergency 
procedures and instructions are made available for 
all workers (including owners)

Ontario Pork developed and is distributing Emergency 
Preparedness Manuals to producers and in the future 
will track employee training efforts.  

OBJECTIVES KEY PERFORMANCE INDICATORS (KPIs) 2018 
RESULTS COMMENTS

Contribution to the local 
community

Amount given to Ontario Association of Food Banks 
(OAFB) annually

The value of the industry’s contribution to OAFB  
since 2016 is $236,489.

Dimension 5 |  Relationship with the Community

Dimension 6 |  Workers’ Well-being

=
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Glossary of Terms
Review and description of regulations, norms and standards 

4R Nutrient Stewardship Philosophy

An innovative and science-based approach that offers en-
hanced environmental protection, increased production, 
increased farmer profitability, and improved sustainability.  
The concept calls for the right fertilizer source, at the right 
rate, at the right time, with the right placement.

AgriInvest

AgriInvest creates an individual saving account for producers 
to help them manage risk such as small income shortfalls or 
to invest on the farm. Producers can deposit up to 1% of their 
allowable net sales and the amount is matched by the govern-
ment to a maximum of $10,000/year.

AgriStability                                                                                                                                         
AgriStability offers protection against large declines in farming 
income. When the margin between expenses and revenues 
falls below 70% of the producer five-year moving average, a 
payment is delivered. The amount depends on the falling of the 
margin and the historical levels of the margin.

Animal Care Assessment (ACA) program

In 2005, the Animal Care Assessment program was launched 
as an independent, voluntary assessment tool for producers 
to promote and demonstrate responsible pork production that 
is validated by an outside party. The ACA provides a step-by-
step guide for producers to complete a welfare assessment for 
their farms that can be used to monitor, manage and document 
animal husbandry practices.  Since 2012, ACA is a requirement 
for CQA.

Canadian Pork Excellence (CPE)

Canadian Pork Excellence (CPE), formally Canadian Quality 
Assurance, is the national platform that covers three major 
components of on-farm programs: traceability, food safety and 
animal care. The program was developed and is maintained 
by the Canadian Pork Council, the national organization for 
Canada’s hog producers. Through the national CPE program, 
registered producers demonstrate their compliance with na-
tional standards for food safety and animal care.

Clean Water Act

The intent of the legislation is to ensure communities are able 
to protect their municipal drinking water supplies by devel-
oping collaborative, locally driven, science-based protection 
plans. Municipalities, conservation authorities, property own-
ers, farmers, industry, community groups and the public all 
work together to meet common goals.

Environmental Farm Plan (EFP)

Environmental Farm Plan is an assessment voluntarily pre-
pared by farm families to increase their environmental aware-
ness in up to 23 different areas on their farm. Through the EFP 
local workshop process, farmers highlight their farms’ environ-
mental strengths, identify areas of environmental concern, and 
set realistic action plans with timetables to improve environ-
mental conditions.   

Nutrient Management Act, 2002

Under the Nutrient Management Act, Ontario’s pork producers 
are required under certain conditions to manage nutrients 
through the adoption of plans and strategies (i.e. Nutrient 
Management Strategy (NMS); Nutrient Management Plan 
(NMP); Non-agricultural Source Material Plan (NASM)).

Ontario Food Bank Program

The goal of the Ontario Food Bank Program is to get fresh, 
healthy, local protein to those in need. This program was piloted 
with the Ontario Association of Food Banks in 2013 when Ontario 
Pork donated $10,000 in funding to support the purchase of 
Ontario pork which was matched by industry partners. In 2019, 
Ontario Pork will donate up to approximately $100,000 with 
matching industry funds.

Ontario’s Occupational Health and Safety Act (OHSA) 

On Nov. 15, 2013, Ontario’s Ministry of Labour announced that 
all workplaces covered under the Occupational Health and 
Safety Act (OHSA) must ensure that workers and supervisors 
have completed a basic health and safety awareness training 
program by July 1, 2014. This includes all farms with paid em-
ployees (i.e. anyone who provides labour on farm in exchange 
for a wage).

Risk Management Program (Ontario programs)

Ontario’s Risk Management Program (RMP) helps producers 
manage risks beyond their control, such as fluctuating costs 
and market prices. RMP works like insurance to help Ontario 
producers offset losses caused by low commodity prices and 
rising production costs.    

Swine Health Ontario

An independent swine health leadership team called “Swine 
Health Ontario” created by three founding members – Ontario 
Pork, Ontario Pork Industry Council/Swine Health Advisory 
Board (OPIC/OSHAB) and Ontario Ministry of Agriculture Food 
and Rural Affairs. Designed to improve the health of the prov-
ince’s swine herd, the Swine Health Ontario strategy encom-
passes the entire cycle of health management including plan-
ning and prevention, early detection, surveillance, response 
plans, recovery, support systems, and continual improvement.
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